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Intent

At Gaddesden Row JMI School, we recognise that spoken language is fundamental to learning. High-quality talk enables pupils to develop ideas, deepen understanding, and communicate effectively.
We prioritise the explicit teaching of vocabulary and structured opportunities for discussion so that all pupils can become confident, articulate speakers.

We aim to:
· Develop confident and thoughtful speakers 
· Build a rich and secure vocabulary across the curriculum 
· Support pupils to express ideas clearly using appropriate language 
· Promote purposeful, high-quality talk in all lessons 
· Ensure all pupils can participate and succeed

Implementation

Vocabulary Development
Vocabulary is taught explicitly and developed across the curriculum. At Gaddesden Row JMI School, vocabulary development is embedded in all areas of learning. This is achieved through a consistent approach across all classrooms:
· Introducing key vocabulary through Star Words at the start of lessons 
· Providing clear, child-friendly definitions 
· Modelling how vocabulary is used in context 
· Reading and exposure to high-quality texts 
· Teacher modelling of ambitious language 
· Classroom discussion and structured talk 
· Repetition and use across different contexts 
· Revisiting and applying vocabulary across lessons 
· Using sentence stems to support pupils in using new vocabulary accurately in speech 
· Encouraging pupils to use new vocabulary in both speech and writing

Oracy Development
Oracy is explicitly taught and embedded in all learning. We use a range of approaches to develop pupils’ speaking and listening skills.
Talk Tactics provide a structured approach to discussion. Pupils are taught to:
· Instigate – introduce ideas 
· Build – extend others’ ideas 
· Challenge – question or disagree respectfully 
· Clarify – check understanding 
· Probe – deepen thinking through questioning 
· Summarise – bring ideas together 
These are supported through the use of Talk Bricks, which:
· Make contributions visible 
· Help pupils to build on each other’s ideas 
· Support understanding of how discussions develop 
Pupils are also supported through:
· Teacher modelling 
· High-quality questioning and dialogue 
· Opportunities for exploratory talk 
· Presentations and performance 
· Sentence stems are used to scaffold pupils’ spoken responses and support participation for all learners 
Teachers:
· Explicitly teach and model Talk Tactics 
· Provide regular opportunities for discussion 
· Use Talk Bricks to structure and reflect on talk 
· Use sentence stems to scaffold discussion and support all pupils to contribute 
· Gradually reduce scaffolds as pupils become more confident


Scaffolding, inclusion and classroom practice

We ensure that all pupils are supported to participate and succeed in spoken language.
· Sentence stems are used to scaffold pupils’ spoken responses 
· Teachers model clear and ambitious spoken language 
· High-quality questioning and dialogue are used to extend thinking 
· Pupils are given regular opportunities to engage in structured talk 
· All pupils are expected and supported to contribute 
Scaffolds are used where needed and are gradually reduced as pupils become more confident.
This approach supports all learners, including those with SEND and EAL.
 

What this looks like in practice

Oracy and vocabulary development are embedded in everyday classroom practice across the curriculum.

At the start of lessons:
· Teachers introduce Star Words and explain their meanings clearly 
· Pupils may discuss vocabulary using sentence stems (e.g. “I think this word means…”) 
· Teachers model how vocabulary will be used in context 
During learning:
· Pupils engage in structured talk (partner talk, group discussion, whole-class dialogue) 
· Talk Tactics are used to guide contributions 
· Sentence stems support pupils to use new vocabulary accurately and form clear, coherent responses 
· Teachers model and extend spoken language through questioning and feedback 
Supporting discussion:
· Talk Bricks may be used to represent contributions and make discussions visible 
· Pupils see how ideas develop and build over time 
· Teachers reference Talk Tactics to deepen discussion 
Across the lesson and curriculum:
· Star Words are revisited and reinforced 
· Pupils are expected to use key vocabulary in their responses 
· All pupils are given opportunities to participate 
· Pupils apply Talk Tactics and use subject-specific vocabulary in different contexts 
Classroom environment:
· Classrooms may include displays of Star Words, sentence stems, and visual reminders of Talk Tactics 
· These are used actively to support learning


Impact

As a result of this approach, pupils will:
· Use Star Words appropriately in context 
· Participate in discussions using a range of Talk Tactics 
· Build on, challenge, and respond to others’ ideas 
· Speak clearly and explain their thinking 
All pupils are supported to participate and succeed in spoken language.

Assessment
Assessment is ongoing and based on:
· Classroom observation 
· Questioning and dialogue 
· Pupil responses and participation 
Teachers assess pupils’ ability to:
· Use Star Words appropriately in context 
· Participate in discussions using a range of Talk Tactics 
· Build on, challenge, and respond to others’ ideas 
· Speak clearly and explain their thinking 

Monitoring and Review
· Subject leaders will monitor the use of Star Words, Talk Tactics, and Talk Bricks 
· Learning walks and pupil voice will inform development 
· Staff will receive ongoing training and support 
· The policy will be reviewed annually 

Roles and Responsibilities
Teachers:
· Plan for and teach vocabulary and oracy explicitly 
· Model high-quality spoken language 
· Use a range of strategies, including Star Words, Talk Tactics, Talk Bricks, and sentence stems 
Subject Leaders:
· Monitor consistency and impact 
· Support staff development 
Senior Leadership Team:
· Ensure whole-school implementation 
· Provide strategic oversight 

Links to National Expectations
This policy supports the spoken language requirements of the National Curriculum for England and reflects expectations regarding communication, language development, and quality of education.
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